
                                                                           Staff Report 
                      
 
 
Date of City Council Workshop Meeting:  June 28, 2011 
 
 
To:   Mayor and City Council 
 City Administrator  
 
From: Public Safety Director Mark Taylor 
 
Subject:  Fire Department Overview and Roadmap 
 
 
Action Requested: 
 
The City Council is being asked to receive the attached report that is a result of an in depth overview 
of city fire department operations. There will be some future action items where the council will be 
requested to make fire department operational changes. That formal request will come at a future 
city council meeting. The department overview was conducted by Michelle Soldo of Soldo and 
Associates. She will present a summary of her final findings at this workshop session.  
 
Overview: In February, 2011, a Minnesota Occupational Safety and Health Administration 
consultant conducted an on-site visit and review of FD operations, facilities and equipment.  The 
MN-OSHA consultant assessed FD mechanical and environmental hazards and physical work 
practices.  The Consultant identified and classified a number of workplace hazards and practices as 
"serious violations" and established an aggressive timeline for the City to eliminate or control the 
hazards and development and implement Standard Operating Procedures. 

 
In March 2011 after I received results of the OSHA study I consulted with City Administrator Tim 
Madigan and Director of HR, Safety, Risk and IT Elizabeth Wheeler. I shared the concerns that 
OSHA had documented as well as my own concerns about fire department operations. It was 
decided that a department overview to identify issues and resolutions was the most appropriate 
action. As a result Madigan authorized a FD operations review and risk management assessment. 
Michelle Soldo of Soldo and Associates was hired to conduct that professional overview.  The issues 
that OSHA had identified were confirmed during this overview and further issues were discovered 
and identified. The fire department is a group of individuals that has and will continue to be 
dedicated to providing the best service possible. However, there were several issues related to 
operations that are significant and serious. It is imperative that these issues be dealt with promptly. 
 

Attachments: Northfield Fire Department overview report from Michelle Soldo of Soldo and 
Associates 
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